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For those people search-
ing for a little wisdom and
guidance in their lives, the
base will establish its first
ever mentor tent on the
flightline for Air Expo 2000,
Oct. 14, for the public to meet

Air Expo 2000 mentor tent to educate public about Air Force
with base airmen and learn
more about the Air Force.

The idea for a mentor tent
was adopted from an airshow
at Charleston AFB’s sister
wing, MacDill AFB, Fla.  In-
stead of gearing the mentor
tent to just kids, like MacDill
AFB, the base leadership
here decided it was best to

appeal to everyone.  The idea
is to include a cadre of en-
listed and officer members in
uniform available to meet
with the public and discuss
the Air Force lifestyle.

“We’ve established this
mentor tent to kickoff Air
Mobility Command’s Year of
Recruiting and Retention,”

said Capt. Ita Udoaka, chief
of logistics plans and Air
Expo 2000 project officer for
the mentor tent.  “Our goal
is to inform people about
what we do here at Charles-
ton Air Force Base and the
different career fields that
support Team Charleston’s
mission.”
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The tent will be staffed with
at least three to four people
from 9 a.m.-4 p.m.  Various
senior enlisted members,
squadron and group com-
manders will stop in periodi-
cally during the day to meet
with the public one-on-one

FY 2001 declared ‘Year of
Retention and Recruiting’

Air Mobility Command continues
its focus on quality of life for its people
by declaring fiscal year 2001 the Year
of Retention and Recruiting.

“For the past three years, we’ve
been working our Total Force re-
cruiting and retention challenges very
hard.  That said, I’m convinced we
can do more to improve both,” said
Gen. Charles Robertson, Jr., com-
mander, United States Transporta-
tion Command and AMC com-
mander.

“Retention of our quality people is
so important, I’ve made it a priority in
almost everything this command is
engaged in…from my readiness as-
sessments to the chairman of the
Joints Chief of Staff, to our last two
‘Years of the Family.’  The Year of
Retention and Recruiting is simply a
continuation of this ‘taking care of
our people’ theme.

“It’s critical we keep our retention
and recruiting efforts strong to main-
tain the level of air and space superi-
ority required to sustain this great
nation.  The Year of Retention and
Recruiting is AMC’s grass roots initia-
tive to re-energize our commanders
and supervisors and to give them the
tools they need to positively impact
morale and camaraderie within their
units, throughout the command, and
across the entire Air Force.”

One of these tools may come from
the new career assistance advisor
position being implemented across
the Air Force by Oct. 31.

“We at Charleston are ahead of the
implementation date,” said Master
Sgt. Matt Harless, wing career assis-
tance advisor.  “We have been bring-
ing the position online since Sept. 1.

“I am here to assist the command-
ers and first sergeants in educating
enlisted personnel and junior offic-

ers on their benefits and initiatives in
place to improve their quality of life.”

Harless looks at his position as the
focal point for supervisors through
commanders to come to for informa-
tion needed to help retention.

This year’s campaign comes after
AMC spent two years featuring a
Year of the Family theme.  The YORR
team is led by Maj. Joshua Jose and
is composed of full-time representa-
tives from the active duty, civilian,
guard and reserve components.

Together, they will focus their ef-
forts on educating and equipping
commanders and supervisors with
retention initiatives so they can help
their people make informed career
decisions.

“We want people to feel proud to
serve in the military and know they
are valued,” said Jose.  “The mission
simply doesn’t get done without qual-
ity people.”

The team has developed an AMC
YORR website as a focal point for
posting accurate and up-to-date in-
formation on benefits, soliciting ef-
fective retention and recruiting ideas
and providing an avenue for
benchmarking noteworthy programs.

AMC’s director of personnel, Col.
Richard Fitzhugh, Jr., said he en-
courages people to participate.

“We need to take care of each
other like a family,” Fitzhugh said.
“We all share in a great Air Force
mission, on a great Air Force team.  I
can tell you there’s no monopoly on
good ideas.  Submit your ideas and
success stories so we can all benefit
from them.”

The website can be found at
www.scott.af.mil/hqamc/yorr/.
(AMC News Service and Tech. Sgt.
Dan Murphy, 437 AW Public Af-
fairs, contributed to this article.)


