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‘Quantum leap forward’

Chief of Staff Survey spins itself onto Web

by Staff Sgt. Jason Tudor
Air Force Print News

RANDOLPH AIRFORCEBASE, Texas—Bootingupa
computer and connectingtotheWorld WideWeb could afford
someone the opportunity to change how the Air Force spends
its money and the way it does its business.

The 1999 Air Force Chief of Staff Survey, a poll to gain
understanding of quality of life and organizational climate
issues, begins Sept. 30. The Air Force conducted a similar
survey in 1997 and more than 206,000 airmen and civilians
responded.

Thisis, however, thefirst timethe survey will be available
viathe Web. Users can log on to the survey’ s home page and
take the survey there. The site is secure and allows users to
remai n anonymousthroughout the process, according to Capt.
Scott Hopkins, one of the chief architects behind creating the
technology for themassivepolling effort for the CSAF Survey
team.

“Survey participants should feel completely comfortable
withusingtheWebsite,” hesaid. It' ssimple, quick and allows
users to come and go as they need.”

Between collection of statistics and actual answering of
questions, thesurvey cantakeabout 30 minutes, Hopkinssaid.
So the design team has built in afeatureto allow usersto stop
and start again. Participants will be given a user name and
password for re-entry on to the site.

Once completed, the survey information enters adatabase
forlater use. Inthe 1997 survey, resultsweren’t avail ableuntil
amost the middleof 1998; however, Hopkinssaid technology
allowsfor theinformationtobecollected, crunched and under-

stood faster.

“It'sreallya
guantum leap
forward,” he
said, “and the
best partispar-
ticipants and
those who did
not participate
will seethere-
sults comefor-
wardthat much
faster. It sredlly
great.”

Once the
numbers are
crunched, are-
portisprepared
for commandersat nearly every level. Survey resultswill help
Air Forceleadersimprove areas where peopl e perceive prob-
lems, said Capt. Pete Berg, also with the survey team.

“Once commandershavethereport intheir hands, they can
choose to do anything they want with it. The emphasis,” he
said, “is for commanders to really get a handle on their
organization’ scurrent stateof being and how airmenfeel about
theforcethey servewith. Then, toget out thereandtalk totheir
people about the results, and create positive change. Wethink
itwill beavery valuabletool for them.”

Charleston AFB isan exampleof thedifferencethe survey
canmake.

“Thelast survey done two years ago was distributed to the

SAF

senior leadership, thewing and group commanders,” saidLarry
Orndorff, base quality specialist. “ They went over theresults
and comments over several meetings, and decided that one of
the most distressing concerns on base was parking problems.
They actedto helprelievethat problem. Therearennow bigger
parking lots by the club, by the flying squadrons and other
areas on base.

“General Ryan said that the results from the last survey
hel ped generatethe support for higher pay raisesand returnto
the 50 percent retirement,” Orndorff added.

The quality-of-life portion of the survey addresses base-
level community and educational programs, personnel tempo,
compensation, medical care, housing andretirement programs.
The organizational climate portion asks questions about core
values, job characteristics, unit resources and more.

Ultimately, thegoal isto get asmany peopleinvolved with
taking thesurvey aspossible. Berg said the survey will alsobe
availableinalocalized, personal computer basedformfor those
not-so-Web savvy customers.

Two years ago, survey respondents hel ped get “one-plus-
one” dormitories created, Berg said. And what can the future
hold?

“Just about anything,” he said. “Everything that comes
fromthe survey comesdirectly fromtheinput wereceive,” he
concluded. “Why miss achance to give an opinion to the Air
Force Chief of Staff, Gen. Michael Ryan?’

Thelast chancetotakethesurvey will beOct. 29. Command-
ers should receive final reports between January and March,
Berg said.

http: // csafsurvey.randolph.af.mil




