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Hurricane Floyd, Air Expo are the big events

by Col. Robert D. Bishop
437 AW commander

My heartfelt appreciationto Team Charles-
ton for the outstanding responseto Hurricane
Floyd! From the great advice of the Crisis
Action Team to our airmen launching and
recovering aircraft and securing the installa-
tion, it wasatruly superb effort!

Eachgroup andthespecia staff went above
and beyond to ensure all operations were
carried out safely and all of our people were
well taken careof.

If you are an operator, it is not easy to
assemble, scheduleor alert 32aircrewsinsuch
ashort period of time. If youarealogistician,
itisextremely difficulttoprepare32aircraftto
beabletofly inacompressed 12-hour launch
cycle.

If youaresomeonefromthe Support Group,
there are literally thousands of details that
need to be addressed—feeding mission es-
sential personnel, ensuring communications
support throughout the storm, securing our
buildings against hurricane force winds, pro-

tecting evacuated base housing from poten-
tial looters, accountingfor all of our personnel
and organizing post storm clean-upto namea
few.

Thanksto the special staff for their efforts
too, especially theprayersfromthechaplains,
the" benchmark” evacuation order put together
by our Staff Judge Advocate staff and the
customer-first approach by our comptroller
squadron members that ensured people were
reimbursedfor their expendituresasquickly as
possible.

In spite of the damage to the base (see
related article on page 1), last Friday wasone
of the most positive days |’ ve experienced as
thecommander of Charleston AFB. Everyone
wasextremely up-beat and at work puttingthe
base back in the best shape possible. Our
efforts were noticed by the headquarters too.
We' veonly received superior accoladesfrom
the Air Mobility Command leadership. Once
again, thanksfor your hard work!!!

Thisisthe first timein the history of our
base that we evacuated our personnel. Judg-
ingfromwhat | saw onTV andreadinthepaper,
it appears that many lessons were learned by

our state officialsand hopefully the next time
not as many people will be inconvenienced
whilewaiting for traffictomovealong 1-26, a
virtual parking lot during the massive evacu-
ation.

Of course, thisweekendwehavesomebig-
timefestivitiesasour annual open house gets
underway. Our Yorktown galakicks off the
weekend festivities this evening followed by
a specia air show on Saturday for groups
needing specia access.

On Saturday, wehavealargewel comefest
forthemany visitingaircrewsfrom6-9p.m.in
theC-17NoseDock (Bldg.519). Thiseventis
opentothebase populaceaslongasyoubring
your free ticket available from a number of
outlets on the base.

Of course, Air Expo ‘99 on Sunday is our
showcase event. Thisisthe best assembly of
static displays and flying demonstrations |
have ever observed at an Air Force base and
itisall absolutely free. Come on out and see
your United States Air Force (and other ser-
vices) in action.

Haveagreatweekendand!’ |l seeyouatthe
airshow!

Action Line

The Commander'sActionlineisyourdirect
linktome. It'syouropportunitytomake Charles-
ton Air Force Base a better place to live, work
and play.

First give the appropriate base agency a
chancetosolvethe problem, butifyoudon'tget
a satisfactory answer, call me at 963-5581 or
sendane-mailtoaction@charleston.af.mil.

Callersareencouraged toleavetheir name
and phone number so we can provide a per-
sonal reply. Remember the easiest way to
resolve problemsisto call the agency respon-
sibledirectly or touseyour chain of command.

Herearesomecommonly used phonenum-
bers:

Security FOrces......ovvneervinnnne 963-3600
BaseExchange.......c.cocovevvverenennee. 552-5000
COMMISSAY...orvurererrererrrnereeereeenenns 963-5695
HousingOffice......c.oovvervcevenirnnenes 963-3860
Medical GroupInformation......... 963-6700
Family Support Center ................. 963-4406
Education Office.......ccovvereeererenne 963-4573
CharlestonClub.......cccooveveurinene. 963-3914
Fitnessand SportsCenter ........... 963-3347
(O (T 1-800-444-5445
TriCareClams.......cccovuunen. 1-800-403-3950

A different way to look at Air Force Core Values

by Tech Sgt. Gary White
437th Transportation Squadron

Cre Values have been uttered from the mouths of

more leaders than anyone cares to know. Why do
they? Because, without them, our mission stands
little chance to succeed.

Assupervisorsand leaders, we must set the standard for all
to seel Asmembersof themilitary, we must liveand possibly
dieby them! CoreVauesareanintegrated part of successand
the backbone of our profession. Strong valuesgiveinsight to
wheretheleadership standsand stimulatesmemberstobelieve
in the Corps and commit to the mission.

“Integrity first, servicebeforeself, andexcellenceinall we
do” is the perfect statement to describe today’s Air Force
needs. Imaginethemasthethreeelementsof fire: air, fuel, and
heat. Take one away, and the fire goes out.

Today, we will break these Core Values down into three
separate elements, describewhat they mean, and how they are
intertwined. Integrity playsabig part in core values.

Air would be the element of fire that represents integrity
first. Youcan't seeit, but you canfeel it. Integrity comesfrom
insideand can bepassedto others. It san unseen aurafloating
around you like mist in the black of night. Y ou must realize
others can sense if you have integrity and be willing to share
thispreciousel ement sothefirecan spread onthewind of truth.

DuringaJoint ServicesConference, former Secretary of the
Air Force SheilaWidnall said, “ Integrity isessential. It'sthe
inner voi ce, thesourceof self control, thebasisfor thetrust that
isimperativeintoday’ smilitary. It’ sdoingtheright thingwhen
nobody’s looking.” Honesty and the willingness to do the
right thing describesintegrity. Service before self and excel-

lence in al we do has no merit without integrity. Thefireis
snuffed out, and only a dwindling puff of smokeremains. In
order tobecomeateam player, youmust bewillingto sacrifice
and retain selflessness.

Fuel istheelement of firethat best representsservicebefore
self. Selflessness by itsvery nature adds fuel to core values.
A platoon of soldiers on patrol is suddenly ambushed. They
take cover, and out of nowhere a grenade lands right in the
middle of them. Several are sureto perish, but without hesita-
tion one throws himself on top of the grenade seconds later,
KABOOM! Thesoldier’slifeisover, but hismemory will live
on. For afleetingmoment thereissilence. Then, withfearless-
nesstheremainder attack and suppressthe enemy, whichtook
their comrade in arms without thought for themselves, but of
those they might save by carrying out their orders ending this
terribleconflict. Thisistheultimatepriceof servicebeforeself.

Anarticleinthe Air Power Journal written by Gen. Ronald
R. Fogleman stated, “ Noother profession expectsitsmembers
tolay downtheir livesfor their friends, families, or freedoms.
But our professionreadily expectsitsmemberstowillingly risk
their livesin performing their professional duties.”

Integrity first and excellence in al we do are impossible
without servicebeforeself. Takethefuel away, thefireslowly
dies out and al you have left are smoldering ashes. If you
possesthe af orementioned elements, in order tofeel complete
you must have aneed to excel.

Heat, thefinal element of firerepresentsexcellenceinall we
do. Excellenceisenergy created by thefrictionfromthosewho
refuse to settle for satisfactory. An example would be a
weaponscrew working methodically onasunbakedflightline
making detailedinspectionsonan F-16 weaponssysteminsur-

ing they providethevery best they can offer allowing thepilot
every opportunity to deliver with pin point accuracy itsdeadly
message. Thisisexcellenceat its best.

If you take away excellencein all wedo, integrity first and
service before self are just cold words without true meaning.
Removethe heat and you have nofire, just fuel surrounded by
coldair. Gen. Michael E. Ryan, Air Force Chief of Staff sent out
thismessageto all themen and women of theUnited StatesAir
Force. “Our CoreV aluesset thecommon standard for conduct
across the Air Force. These values inspire the trust, which
providesthe unbreakabl e bond that unifiestheforce. Wemust
practice them ourselves and expect no less from those with
whomweserve.”

As arecent graduate of the NCO Academy, my flame has
been rekindled and has given new meaning in these beautiful
wordsthat call outtoall whoserve. Withrespecttoall whowill
listen, let's ponder over these three powerful elements that
makeour Core Valuescompleteonelast time.

Integrity firstisthewind onwhich honesty andtruth canbe
carried. Airisthefirstelement of fire. Servicebeforeselfisthe
lifeblood, which fuels the body of selflessness. Fuel is the
second element of fire. Excellencein all we doisthe energy
produced by friction from those who strive to exceed the
standards. Heat isthefinal element of fire.

Combined, theseawesomewordsmakeup our CoreValues,
whichwill burnfor eternity and remain anintegrate part of our
profession. We must carry their true meaning deep within
ourselves and remember those who paid the ultimate price. |
leave you with this thought. Are you willing to accept the
responsibility of protecting your friends, your family, your
country?
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