14 Mar 03

MEMORANDUM FOR CAFB TOP THREE ASSOCIATION MEMBERS

FROM:  CAFB Top Three Association

SUBJECT:  Meeting Minutes – 5 Mar 03

1.  The CAFB Top Three Association monthly meeting was held on 5 Mar 03 at the Charleston Club.  SMSgt Harless called the meeting to order. 

2.  Members Present:  See Sign-in Roster.

3.  Opening Remarks:  SMSgt Harless welcomed all current and new members in attendance.

4.  Top 3 Scholarship Presentations:   SMSgt Harless presented winners of the Top 3 Education Scholarship with certificates of appreciation and scholarship checks.  Winners were:  SSgt Jeffrey Marks, SSgt Johnathan Mathe and SrA Christi Skiles

5.  Treasurer Report:  MSgt Mossbarger provided update on expenditures and income.  For copies of treasure report please contact SMSgt Harless or MSgt Mossbarger.  

6.  Committee Reports:

     a.  Top 3 Golf Tournament, 9 May 03 - SMSgt Harless provided update.  Helpers are needed.  2 weeks prior will start advertisement and solicitation for prices.  Day of tournament lots of volunteers will be needed.   POC SMSgt Harless, x8004.

    b.  Top 3 Steak Out, 4 Jun 03 - Update provided by MSgt Gosner.  Preliminary logistics have been taken care of.  Volunteers are needed.  1st cmte mtg, 12 Mar 03, 1400 @ Charleston club.

POC MSgt Gosner.

    c.  SNCO PDS/Induction Ceremony, 22-24 Jul 03 - Updated provided by SMSgt Barnes.  SMSgt Barnes is chairing the ceremony but we NEED A POC TO CHAIR THE PDS.  Individuals s who either worked or attended last years PDS are invited step up and assist with this years PDS.  Cmte mtg Monday, 10 Mar 03, 0900 @ Charleston Club.  POC SMSgt Barnes x-5776

7.  Recurring Events:

     a.  Octoberfest, 26 Sep 02 -- Need lots of volunteers, especially those who helped in the past.  POC MSgt Franklin, x4282.

    b.  FTAC - There are 8 time slots on the schedule that need a volunteer instructor.  Schedule provided for volunteers to sign up.  At end of meeting still 6 slots not filled:   28 Aug 03, 11 Sep 03, 25 Sep 03, 9 Oct 03, 23 Oct 03, and 6 Nov 03.  Briefing is already in place and is only scheduled for 30 minutes.  For more info and to volunteer contact MSgt Roach, x6952.

    c.  Top 3 Education Scholarship - Applications for next quarter are due 10 Jun 03.    This allows ample time to hold selection board in advance.  POC is MSgt Cole, x3483.

    d.  SNCO Honor Guard Flight - This flight consist of those SNCOs who are willing to give 1-day a month to assist the base Honor Guard.  SNCOs serve on the honor guard detail as the ind who presents the flag to the family.  The SNCO picks 1 day of month that he/she is available and if the honor guard has a detail that day the SNCO goes on the detail.  Currently there are 18 volunteers.  Training is currently scheduled for 24 Mar 03, 0900, back of theater at the honor guard office.  To volunteer contact SSgt Tymes, NCOIC of Honor Guard, x3398.  

8.  New Business: 

     a.  2003 Project Officers/Cmte Mbrs -  SMSgt Harless stressed the importance of everyone's participation as chairperson and/or cmte member.  Everyone asked to review the calendar and minutes to see where volunteers are needed--then volunteer.  Your assistance will be greatly appreciated and helps ensure the success of all Top 3-sponsored events.

     b.  SNCO/Jr Officer EPR seminar - SMSgt Harless asked if any one would be willing to serve as chairperson for a SNCO/Jr Officer EPR seminar.  This seminar would basically be a seminar on writing EPRs--the dos and don'ts, what's good--what's not, how to write good bullet statements, etc.  This seminar would be provided to SNCOs and Jr Officer and the SNCOs would filter down to the junior enlisted.  Anyone interested in being the POC please contact SMSgt Harless, x8004.

9.  Breaking News:
    a.  Air Expo Cancelled due to world events/ops tempo.

    b.  VEAP to GI Bill Conversion close out 30 Apr 03.  The full of amount of $2,700 must be paid in full by 30 Apr 03.   Additionally, it's in the works to expand the window to make MGIG more available to personnel who don't have it.

    c.  Senior Promotion release on 19 Mar 03.

10.  Open Forum:

      a.  AFSA - MSgt Davis, president of local AFSA chapter will be attending the AFSA convention 13-15 Mar 03 in Outerbanks, NC.  If you have any items/issues you will like to be brought up submit to MSgt Davis.  Website to view/vote/have input on issues in the works is AFSA.org.  MSgt Davis will send out the division website via e-mail.

     b.  Membership/Dues - MSgt Stone, Top 3 Publicity/Membership Officer, reminded everyone on dues/t-shirts/coins/membership.  Dues are $20 a  year--Top 3 income.  Requested those who work with the top three 315th, Army, and McChord personnel to invite them to the meeting, although they couldn't vote they could see what we do and participate in Top 3 events.  New colored coins will be purchased once current stock is exhausted.  There were 46 members in attendance and 139 dues paying members on the roster--some who dues are overdue.

   c.  Women's History Month - March is Women's month.  MSgt Alfreada Foster, Chairperson, briefed on up coming events and handed out flyers.  Flyers will be sent out base wide via e-mail.

11.  Command Chief Comments:

     a.  21 AF Command Chief Conference - A lot of focus on war and making sure personnel are ready to go to war (1) Mentally - it appears a lot of troops are being deployed but are not in the mindset of war; (2) Physically - troops not fully aware that gear and supplies will not always be available down range as they are at home; they need to leave with enough supplies to sustain them until AAFES stands up.  As SNCOs we need to make sure troops are prepared mentally and physically.  They are going to war, not on vacation.

    b.  CAFB busier than ever--continue to watch safety and do things smartly.

    c.  First Sergeants - Needed AF wide.  If interested contact Chief Roy, 437 AW/CCM, or a diamond-wearer First Sergeant.

12.  In an effort to support our ongoing effort to help Team Charleston and increase membership, please bring someone with you to the next meeting on 2 Apr 03.  The Charleston Top 3 meetings are held on the 1st Wednesday of each month, at 1200 in the Charleston Club.
                                                                                                 //SIGNED//








MATT HARLESS, SMSgt, USAF








President, CAFB Top 3

