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By Col. Brooks Bash
437 AW commander

Season’s greetings, Charleston warriors!  Our operations and person-
nel tempo is still high and the global war on terrorism will challenge
Team Charleston with increased activity after the New Year.  I encour-
age each and every one of you to take advantage of the season and spend
time with family and friends.

Also, please do not forget the more than 600 deployed Charleston
members unable to be with their families this holiday season. Continue
to support our valuable members as they execute the mission away from
home.  Charleston AFB’s mission is critical and your support is a vital
part of our outstanding team.
Welcome our new vice commander

 Please join me in extending a Low Country welcome to Col. Rowayne
Schatz and his wife, Kim.  Colonel Schatz, the former commander of the
374th Operations Group from Yokota AB, Japan, will become the 437th

Airlift Wing vice commander Dec. 22.  Col. Schatz replaces Col. Karl
Young, who will retire to the local area after dedicating nearly 30 years
of outstanding service to the Air Force.
Award winners

Congratulations to another Air Mobility Command Security Forces
award winner.  Senior Master Sgt. Richard Humphrey won the Senior
NCO Individual Mobilized Augmentee Outstanding Security Forces Mem-
ber of the Year Award.  Congratulations also to Senior Airman Michael
Doyle, 437th Maintenance Squadron, who won the Lt. Gen. Leo Marquez
award in the Outstanding Munitions/Missile Maintenance Person of
the Year. Great job, and keep up the hard work!
Education selection board

Congratulations to Capt. Barry Flack, 437th Aerial Port Squadron, for
his selection to attend the highly competitive Logistics Career Broaden-
ing Program.  Captain Flack will broaden his professional development
at Hill AFB, Utah.
Morale and leadership

How is your unit’s morale? As I travel around our base, I often
encounter units where high morale is obvious.  I see motivated warriors
getting the mission done day in and day out in an exemplary fashion.
Occasionally, I get feedback that morale could be better.  When we hear
morale could be higher in a specific work area, we should always pause

to explore the reasons.  What are the specific challenges?  How do those
challenges impact the mission or the job?  What resources are needed?
Have the issues been elevated to intermediate or senior leadership?  I
depend on frontline supervisors and leaders to ask these questions.  At
the same time, I depend on all levels of leadership to know the climate
in your area of responsibility.  When we detect our airmen have
challenges, we need to address those challenges and elevate those
challenges with possible solutions creating a better environment thus
positively impacting morale and our ability to move the mission.

 We are in the global war on terrorism for the long haul.  As our
nation’s premier airlift wing, we fulfill a critical role in the unprec-
edented combat operations taking place today.  We need to identify areas
that need improvement today to make Team Charleston a better place
tomorrow.

CAFB has met every challenge offered in 2003 because of the hard
work all of you do every day.  I promise I will provide you with the
resources to get the job done – at the same time, I need your help to
identify and communicate what your needs are.
Safety

The safety office has a new expert.  Lt. Col. Steven Dye, formerly 15th

Airlift Squadron assistant director of operations, has taken over the
reigns of the 437 Airlift Wing Safety Office.  Safety is always our top
priority, and encompasses every facet of our lives from wearing seatbelts
to backing up a truck with a spotter.  We need to make sure we have a
safe environment for our folks.

As always, if you plan to go out and have several alcoholic beverages
during the holidays, absolutely ensure you have a designated driver
before you go. The number of drunk drivers on the road typically
increases during the holiday season.  Be safe out there, and have a
wonderful holiday season!

Well, it is only fair that I also have the opportunity to deploy to support
our nation’s war on terrorism.  As I depart this weekend for a several-
month deployment, I will turn over the reins of the 437 AW to Colonel
Schatz.  Colonel Schatz will no doubt lead the wing to new heights in my
absence, but only because of your support and dedication.

  I thank you again for all you do every day – remember to be safe, have
a warrior spirit, and to always, always take care of our Air Force families.
You are simply the best!

The Commander’s Action Line is your direct link to me.
It’s your opportunity to make Charleston AFB a better
place to live, work and play.

First, give the appropriate base agency a chance to
solve the problem, but if you don’t get a satisfactory
answer, call me at 963-5581, or send an e-mail to
action@charleston.af.mil.

To ensure you receive a response to your concerns, please
leave your name and the information needed to contact you.

Col. Brooks Bash
437 AW

commander
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“The old saying,
‘when in doubt,
salute!’ is definitely
a good rule of
thumb ...”

worth repeating

– Capt. Mark Chagaris– Capt. Mark Chagaris– Capt. Mark Chagaris– Capt. Mark Chagaris– Capt. Mark Chagaris
437th Airlift Wing Protocol commander

By Capt. Mark Chagaris
437 AW Protocol commander

As members of the United States armed
forces, most of us know the basics of military
protocol:  when to salute, where to stand and
even how to eat.   However, have you ever been
in a situation where you were not sure of what to
do?  The old saying, “When in doubt, salute!” is
definitely a good rule of thumb as well as remem-
bering all those good manners our mothers
taught us.  In the event our memories are a bit
foggy, here’s a short quiz to test your protocol
knowledge.  Read through the following five
questions and check the answers at the end to
see your score.

1.  A group of lieutenants are outside of base
operations waiting for a crew bus and their
squadron commander approaches.  Lieutenant
Smith is the first to notice.  He should:

A. Ignore the squadron commander and
continue to talk about what he received for
Christmas.

B.  Call the area to attention and salute the
squadron commander.

C.   Ensure the rest of the group is aware of
his approach and everyone salutes.

2.  Sergeant Jones is watching a football game
in civilian clothes at his old high school.  Prior to
the game, a color guard walks down the sideline
in front of the stands, proceeds to midfield and
remains in place until completion of the national
anthem.  What should Sergeant Jones do?

A. Come to the position of attention and remain
until the completion of the national anthem.

B.  Come to the position of attention, place right
hand over the heart until the completion of the
national anthem.

C.  Salute six paces before and six paces after
the color guard passes.

3.  True or False. Airman Johnson, in uniform,
is attending his grandfather’s funeral where full
military honors are rendered.  Airman Johnson
only needs to salute during the playing of ‘Taps.’

4.  True or False.  You have been assigned to be
the point of contact for the squadron’s dining-in.
Your guest speaker is a retired general.  It is not
required to position the appropriate general
officer’s flag at the event along with the U.S. flag.

5.  True or False.  You receive an invitation to
attend Chief Thomas’ retirement dinner.  The
invitation indicates the dress to be “semi-formal.”
It is appropriate to tell your wife she will be fine if
she wears a “dressy knee-length” or “Sunday”
dress.

ANSWERS
1.  C - If you are standing in a group with no

one in charge, the first person to see a senior

officer will call the group’s attention to his
approach, and all members, if junior, will salute.

2.  B - In civilian clothes, when outdoors, and
an uncased U.S. flag passes, stand at attention
and place your right hand over your heart.  If
indoors, the member in civilian clothes will only
stand at attention.

3.  False - You should salute the casket as it is
carried by your position. You should also salute
during the firing of volleys and the playing of
‘Taps.’

4.  False - Although the general is retired, he
is afforded full honors because he is the guest
speaker.  If he were only a guest, an introduction
by the guest speaker is adequate.

5.  False – Your wife is going to be very upset
with you!  Semi-formal dress for ladies is a
dressy suit or short cocktail dress.

If you answered five, there’s a good possibility
the protocol office will ask for your assistance.

If you got four right, you can assist the indi-
vidual whose score was five.

Three right requires you to keep studying.
You are still trainable if you got two answers

right.
One right deems you a  qualified cake cutter.
And if you got zero right,  we’ll only let you set

up chairs.
These are only a small sampling of the many

questions the protocol office answers every day.
We are here to support the needs of Team
Charleston through our mission statement, to be
ambassadors to the world, striving to perfect
service before self in all that we do.  For more
information, we can be reached at 963-5644.

When in doubt, armed forces members should salute

From the top
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The following is a joint message
from Secretary of the Air Force Dr.
James Roche and Air Force Chief of
Staff Gen. John Jumper

During this holiday season,
Americans have placed their hopes
for peace with those who have
answered the call to secure free-
dom: the soldiers, sailors, airmen
and Marines of our nation’s armed
forces.

Indeed, there is no mission more
vital and no cause more noble than
to be a defender of freedom, particu-
larly when the values we cherish
are under attack and when our
citizens are going into harm’s way.

We know this has been a chal-
lenging year, as we remain engaged
on several fronts supporting the
Global War on Terrorism. Over the
past year, we have traveled to many
places just to look you in the eye
and to offer our thanks for what
you’re doing for the Air Force and for
America. No matter where we go

we’re always amazed with your
talent, dedication and professional-
ism.

Your service has been stellar.
You are why we have the best air
and space force the world has ever
known.

We are also humbled by the
sacrifices made by your families as
you work long hours or deploy far
from home. Our families are the
source of support that enables us to
serve with pride and enthusiasm
and defend the democratic ideals of
our great country. During this
special season, our thoughts and
prayers will be with them.

Americans are grateful for your
selfless service. You have earned
their trust and support through your
courage, bravery and sacrifice. And,
simply put, we are honored to serve
with you.

It is our hope that you will have a
joyous holiday season and a safe
and prosperous new year.

LLLLLeaders send holiday messageeaders send holiday messageeaders send holiday messageeaders send holiday messageeaders send holiday message
The following is a joint message

from Secretary of the Air Force Dr.
James G. Roche and Air Force
Chief of Staff Gen. John P. Jumper

It was the most significant 12
seconds of the last 100 years.

On Dec. 17, 1903, two bicycle
builders from Ohio, Orville and
Wilbur Wright, launched the world
on a path to the heavens when
their rudimentary airplane of wire,
wood and canvas wings lifted off a
windy, grassy hill at Kitty Hawk.

Since their marvelous achieve-
ment, aviation has enabled our
expansion, enhanced our com-
merce and expanded our commu-
nication.

Military aviation developed
quickly after that first flight. The
names and exploits of our airpower
pioneers are melded into our
nation’s history: Rickenbacker,
Mitchell, Doolittle, Davis, Cochran
and Yeager, to name just a few.

While our past is storied, our
present and future remain as
boundless and adventurous as the
Wright Brothers’ dream. Because
of our great airmen in today’s Air
Force, we have developed, oper-
ated, and exploited advanced
weapons systems and technologies
— from sensors and aircraft to
lasers and satellites — enabling
us to own the ultimate high
ground and dominate any
battlespace.

The Centennial of Flight is as
much about our future as it is
about our past. We commend you
for all that you do every day to
promote this heritage and provide
our nation with the finest air and
space force in the world.

We’re proud to serve alongside
you as we continue to discover
ways to slip the surly bonds and
deliver peace and freedom for our
nation.
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Thirty-six airmen completed Airman
Leadership School Class o4-A Dec. 4 at
the Charleston Club.

Senior Airmen Jeremy Friedrichsen
from the Air Force Climatolgy Center
earned the Sgt. John L. Levitow Award
as the top graduate for the class.

SrA Alexander J. Puma,  437th Airlift
Wing,  received the Academic Achieve-
ment Award.  He was also recognized as
one of the Distinguished Graduate
Award recipients

Senior Airman Donovan Agans, 437th

Civil Engineering Squadron, and Staff
Sgt. Ross Roberson, 437th Aircraft Main-
tenance Squadron, were named Dis-
tinguished Graduate Award recipients
as well.

Senior Airman Christopher Koch,
17th Airlift Squadron, earned the Lead-
ership Award.

Chief Master Sgt. Dale Barton, 21st

Air Force command chief, was the guest
speaker.

Graduates from the five-week course
also include the following:

 1st Combat Camera Squadron:
Senior Airman Casey Crowe

 17 AS: Staff Sgt. Christopher Cobb
 315th Aircraft Maintenance Squad-

ron: Senior Airman Michael Richburg
 437th Aerial Port Squadron: Senior

Airmen  Thomas McGuire and Allen
Miller

 437th Aeromedical Dental Opera-
tions Squadron: Staff Sgt. Brandon
Turner and Senior Airman Sheryl Bell

 437AMXS: Staff Sgt. Eugene Reaves
and Senior Airmen Brian Carroll,
Michael J. Gupton, Gregory Hallum,
Timothy Hammond, Charles Long,
Matthew Morrison, Bobby Kennedy,
Jonathan Rinehart and Joseph
Schlechte

 437th Communications Squadron:
Staff Sgt. Alicia Nguyen

 437th Logistics Readiness Squad-
ron: Staff Sergeants Josh Bolner, Rich-
ard Smith and Senior Airman Michael
Anthony

 437th Maintenance Operations
Squadron: Senior Airman Jeffery Eckert

 437th Maintenance Squadron: Se-
nior Airmen  David Johnston, Joseph
Knouse, Chad  Rowlett and Antonio
Waller

 437th Operations Support Squad-
ron: Staff Sergeants William Cornell
and Raymond Hoyt

 437th  Security Forces Squadron:
Staff Sgt. Shea Clarkson and Senior
Airman Brian Morgan

 437th  Services Squadron: Senior
Airman Jessica Healy

ALS Class 04-A graduates, AFCCALS Class 04-A graduates, AFCCALS Class 04-A graduates, AFCCALS Class 04-A graduates, AFCCALS Class 04-A graduates, AFCC
airman airman airman airman airman claims top honorsclaims top honorsclaims top honorsclaims top honorsclaims top honors

Team Charleston to welcome new AW/CV

Graphic by Sean Erbe

A command pilot who has served as an opera-
tional commander on four occasions is sched-
uled to become the new 437th Airlift Wing vice
commander Dec. 22.

Col. Rowayne Schatz Jr. comes to Charleston
AFB after serving as the 374th  Operations Group
at Yokota Air Base, Japan.

“Team Charleston proudly welcomes Colonel
Schatz to the finest Air Force base in the world,”
said Col. Brooks Bash, 437th Airlift Wing com-
mander.  “Colonel Schatz is a true leader with an
impeccable career, and will help lead Team
Charleston to an even more promising future as
we continue to provide our nation premier com-
bat airlift support.”

Colonel Schatz is a command pilot with more
than 3,600 hours in the C-130, C-17A, C9A, C-
21A, UH-1N, T-38 and T-37.  He commanded the
50th Airlift Squadron at Little Rock AFB, Ark., in
1998 when it was selected as the best airlift
squadron in Air Mobility Command.    During
Operation Southern Watch, he commanded the
363rd Expeditionary Airlift Squadron at Prince

Sultan Air Base, Kingdom of Saudi Arabia.  The
Rialto, Calif., native also led the 38th Expedition-
ary Airlift Squadron at Ramstein AB, Germany,
during Operation Allied Force in 1999.  While at
Yokota, the colonel supported Operation Endur-
ing Freedom-Philippines as director of mobility
forces.

“Team Charleston has a great reputation for
being at the tip of the spear and delivering
success whenever our military is asked to re-
spond around the world, so I’m really happy to be
here and be part of this great team,” said Colonel
Schatz.  “The wing’s focus on safety, mission and
families is the right approach.  The base has a
great relationship with our local communities
and it will be fun to meet and work with our off-
base partners in Charleston.”

The colonel is a 1983 distinguished graduate
of the U.S. Air Force Academy and holds a master’s
degree in public policy from the John F. Kennedy
School of Government at Harvard University in
Cambridge, Mass.  He was a distinguished gradu-
ate of the Squadron Officers School at Maxwell

AFB, Ala., and earned a master’s in military arts
and science from the U.S. Army Command and
General Staff College at Fort Leavenworth, Kan-
sas.  In addition, he attended the Armed Forces
Staff College at Norfolk, Va., and holds a master’s
in strategic studies from the Air War College at
Maxwell AFB.

He has been awarded the Legion of Merit,
Defense Meritorious Service Medal, Meritori-
ous Service Medal with two oak-leaf clusters,
Air Medal, Aerial Achievement Medal with one
oak-leaf cluster, Air Force Commendation Medal
with two oak-leaf clusters and the Air Force
Achievement Medal.

Colonel Schatz is married to the former Kim
Larsen of Denmark, Wis., and they have two
children: Rowayne III and Marissa.

“We are glad to have the Schatz family as part
of Team Charleston,” said Colonel Bash.  “Please
join me in welcoming Colonel Schatz, Kim and
their children to our base and our family.  We are
extremely fortunate to have such a dedicated
warrior join our family.’”
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By Master Sgt. Angel Newman
437 AW Public Affairs

Team Charleston members will
witness an extreme makeover to the
Dorchester and Rivers gates starting
in late May 2004.

The new gate designs are part of
an Air Mobility Command effort to
standardize entrances to all AMC
bases and incorporate new technol-
ogy and force protection initiatives.

While a specific traffic flow plan
will be formulated in January, tenta-
tive plans are to close the Dorchester
Gate and move all operations to the
Commissary Gate.  The Rivers Gate
is expected to remain open during
the construction.  Both gates are
being constructed at the same time
to finish the project as quickly as
possible and limit disruption, accord-
ing to Capt. Shawn Kirkpatrick, 437th

Security Forces Squadron operations
officer.  Construction is expected to
take about eight months.

“AMC has approached this project
the right way. Not only are they tak-
ing mission requirements—such as

force protection needs and traffic flow
issues into account—but the instal-
lation entry controllers’ needs and
protection are being considered as
well,” said Captain Kirkpatrick. “The
new design will allow for a more effec-
tive and efficient use of manpower
and a much better flow of traffic onto
and off the base.  It will also ensure
better customer service for people
gaining entry through normal proce-
dures or getting a pass.”

Security forces personnel will be
posted at stations resembling toll
booths, allowing for up to three ve-
hicles to proceed through the gate at
the same time.  The setup will also
afford more protection for the base
and security forces personnel.

“First and foremost, the base will
be better protected at our primary
line of defense,” added Captain
Kirkpatrick.

 The concept for the standardized
entrance came from a Force Protec-
tion Sustainment Team assessment
chartered by AMC after 9/11.  Allow-
ing security forces to secure the base
more easily and more effectively de-

ter any hostile activity aimed at the
base was a bottom line goal, said
Captain Kirkpatrick.

Base officials will be providing
much more information on the new
traffic flow prior to construction.

 “In the end, the base will be more
secure and the gates will get people
on and off base more efficiently,” said

Base gates scheduled for makeoverBase gates scheduled for makeoverBase gates scheduled for makeoverBase gates scheduled for makeoverBase gates scheduled for makeover

Col. Chris Doran, 437th Mission Sup-
port Group commander.  “The design
will also be very ascetically pleasing
and give the impression we want
people to take away from our base.
The minute visitors come through
our gates they will know Team
Charleston takes pride in their mis-
sion.”

Team Charleston officers were introduced by
Air Mobility Command officials to the new com-
mand force structure Monday at the base the-
ater.

The new force development program will
begin in late 2004, according to AMC officials.

“Force development is about getting the right
people at the right time in the right job,” said
Gen. John Jumper, Air Force Chief of Staff.

The objectives of the force development pro-
gram are simple: link training and education
opportunities to assignment experiences, con-
nect individual goals to Air Force needs, invest
the right education, training and experience in
the right officers at the right time, and en-
hance leadership and officer understanding to
best use their inputs in the development and
assignment process, said AMC officials.

“Force development will affect everyone in
some way, regardless of rank, career field or
current job,” said Maj. Julie Boit, 437th Mission
Support Squadron commander.  “Force develop-
ment will eventually affect the total force, but
implementation is starting with the officer
corps.  The most immediate affect is in the way
the Air Force makes decisions on education
and assignments for its officers.”

The Air Force wants to ensure there is a

defined career path set for the officer corps.
“Development will be deliberate, with a plan

to take officers beyond their traditional career
path, better preparing them for tomorrow’s Air
Force,” said Maj. Gen. Mark Volcheff, AMC di-
rector of operations.

General Volcheff added force development
will also provide more emphasis on developing
those enduring competencies which foster ef-
fective leadership.  By focusing on deliberately
exposing our officers to a wider range of experi-
ences, by ensuring every experience is both
valuable and meaningful, and by focusing on
the Air Force enduring competencies, we’ll be
able to create leaders who can integrate Air
Force missions and a force that has an even
greater sense of belonging and importance.

“Force Ddevelopment will benefit Charleston
AFB by having more effectively developed offic-
ers with a broader perspective,” said Major Boit.
“The idea is to create leaders who can integrate
Air Force missions and be better prepared for
our ever-changing future.

“Your personal involvement and preferences
are still major parts of this concept, as is the
involvement, candid assessments and recom-
mendations of your chain of command,” contin-
ued Major Boit.  “New developmental teams, how-

ever, will ensure feedback gets back to you on the
feasibility of matching up those preferences and
recommendations with Air Force needs.  If it’s
not on target, the team will let you and your chain
of command know that, via the officer develop-
ment plan.”

Under the new force development program,
the Air Force has included many more major
educational opportunities that will count to-
ward officers’ intermediate development, in-
cluding attending the Air Force Institute of
Technology, Naval Post Graduate School and
Advanced Studies for Air Mobility.  Previously,
officers were only offered Air Command Staff
College for their intermediate development.

For example, the Air Force previously had
only 480 in-residence seats available for inter-
mediate Air Command and Staff College.  The
service had now expanded that number so that
more than 780 officers will have a better oppor-
tunity to pursue educational goals that will
take them to the next level of leadership.

For more information, individuals can go to
www.dp.hq.af.mil/afs/mo/fd or www.afpc.
randolph.af.mil.afas.  (Air Mobility Command
Public Affairs and 2nd Lt. Shaloma McGovern,
437 AW Public Affairs contributed to this
article.)

AMC leaders introduce force development

The Dorchester and Rivers gates are scheduled to undergo changes startingThe Dorchester and Rivers gates are scheduled to undergo changes startingThe Dorchester and Rivers gates are scheduled to undergo changes startingThe Dorchester and Rivers gates are scheduled to undergo changes startingThe Dorchester and Rivers gates are scheduled to undergo changes starting
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Artist Conception Courtesy Air Mobility Command

Construction set to begin May 2004 to improve force protection
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 Photo of the Week

Marshalling
BALAD AB, Iraq — Airman 1BALAD AB, Iraq — Airman 1BALAD AB, Iraq — Airman 1BALAD AB, Iraq — Airman 1BALAD AB, Iraq — Airman 1st st st st st Class James Amelung marshals a C-17 Globemaster III from McChord AFB,Class James Amelung marshals a C-17 Globemaster III from McChord AFB,Class James Amelung marshals a C-17 Globemaster III from McChord AFB,Class James Amelung marshals a C-17 Globemaster III from McChord AFB,Class James Amelung marshals a C-17 Globemaster III from McChord AFB,
Wash., to its parking spot. As many as 30 cargo aircraft arrive here each day. Airman Amelung isWash., to its parking spot. As many as 30 cargo aircraft arrive here each day. Airman Amelung isWash., to its parking spot. As many as 30 cargo aircraft arrive here each day. Airman Amelung isWash., to its parking spot. As many as 30 cargo aircraft arrive here each day. Airman Amelung isWash., to its parking spot. As many as 30 cargo aircraft arrive here each day. Airman Amelung is
assigned to the 332assigned to the 332assigned to the 332assigned to the 332assigned to the 332 ndndndndnd Air Expedit ionary Aircraft Maintenance Squadron. Air Expedit ionary Aircraft Maintenance Squadron. Air Expedit ionary Aircraft Maintenance Squadron. Air Expedit ionary Aircraft Maintenance Squadron. Air Expedit ionary Aircraft Maintenance Squadron.

Photo by Staff Sgt. A.C. Eggman

‘Starr’ helps NORAD
track Santa

PETERSON AFB, Colo. – A “Starr”
in the east will help guide North
American Aerospace Defense
Command’s Santa-tracking tradi-
tion Dec. 24.

The Starr is none other than
former Beatle, Ringo Starr, who
will be NORAD’S honorary Santa
tracker for Christmas 2003.

NORAD technicians upgraded
the omnidirectional high-speed
digital SantaCam stationed in
Great Britain and have moved it
from Stonehenge to a top-secret
hideaway near Starr’s home.

Children worldwide can phone
NORAD’s operations center begin-
ning at 9 a.m. on Christmas Eve at
(719) 474-2111, or toll free outside
the Colorado Springs area at (877)
Hi-NORAD. Children can also visit
the “NORAD Tracks Santa” Web
site at www.noradsanta.org to view
reports on Santa’s progress and to
see Starr’s SantaCam images.  (Air
Force Print News)

Military establishing
global network

WASHINGTON – The U.S. mili-
tary is working to establish a state-
of-the-art global communications
network designed to provide real-
time information to warfighters.

The network will gather mas-
sive amounts of information and
provide users “the right informa-
tion at the right time,” said Ron
Jost, Department of Defense direc-
tor of wireless communications.

The backbone of the system will
be an Internet-based Global Infor-
mation Grid that will feature 101
satellite-supported communica-
tions sites set up worldwide, Mr.
Jost said.

Another component of DOD’s fu-
ture communications system is the
Joint Tactical Radio System – a
single family of radios designed to
replace incompatible units cur-
rently in use by each of the ser-
vices, Mr. Jost said.

Advanced computer systems and
sophisticated software will allow
users in the field to “ask” the sys-
tem for real-time battlefield infor-
mation, Mr. Jost said.

“If I’m out in the field, and I need
to know what’s on the other side of
the hill, rather than get data that’s
24 or 48 hours old, I can actually
make that request to get (current)
information that might have come
from (an unmanned aerial vehicle)”
or other sources, he said.

Information security “is (de-
signed) within the fabric of the
system,” Mr. Jost said. Passwords
and other safeguards will be used
to restrict access and monitor sys-
tem usage, he said.  (Air Force
Print News)

AF releasing new fit-
ness instruction

WASHINGTON — One of the
most noticeable changes to the
Air Force’s new fitness program is
that it will be defined by an opera-
tional rather than a medical in-
struction.

The change shows that senior
leaders consider fitness an impor-
tant part of operational readiness,
said Maj. Lisa Schmidt, the Air
Force chief of health promotions
operations.

The full text of the Air Force’s

new fitness instruction will be avail-
able to the force before Jan. 1, she
said. The planned release comes
less than five months after the
service’s highest ranking officer
told airmen there would be changes
in the way the Air Force looked at
physical fitness.

Among other things, the instruc-
tion requires unit and squadron
commanders to implement and
maintain a unit physical-training
program and to offer the program at
least three times a week.

The new fitness instruction
takes effect Jan. 1, and will make
obsolete the current fitness and
weight-management instructions,
Air Force Instruction 40-501 and
AFI 40-502.  (Air Force Print News)

AF announces prom
sweepstakes

RANDOLPH AFB, Texas – Air
Force officials announced the start
of the fourth annual “Win the Per-
fect Prom Sweepstakes” on Dec 1.

The sweepstakes, which runs
through Feb. 29, offers high-school
students a chance to win prizes,
including the grand prize, an all-

expenses-paid prom and a live prom
concert by recording artist
Wakefield.

Air Force officials are holding
the prom sweepstakes to reinforce
and expand a message for high-
school students: “Be safe. Be smart.
Be sober. Make the right choice.”

Students can enter online at
www.airforce.com or
www.perfectproms.com.

The grand-prize winner will be
drawn at random March 1. He or
she will receive a $1,500 cash al-
lowance for personal expenses such
as a tuxedo rental or a new dress,
glamour makeover, corsage or bou-
tonniere, or other expenses. The
prizewinner will also ride to the
prom in a Hummer limousine. His
or her high school will receive
$20,000 to cover prom expenses
such as banquet facility rental, ca-
tering, decorating, photography,
mementos and a disc jockey.

Ten first-place winners will each
receive a $500 allowance for per-
sonal prom expenses, while 25 sec-
ond-place winners will each get a
$150 allowance. Weekly prizes of
Wakefield’s compact discs also will
be given away.  (Air Force Print
News)
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Charleston Warrior of the Week
Airman 1st Class Ernetta Gibson

437th Services Squadron

Photo by Airman 1st Class Amy Perry

Spotlight
Retirement:  The 437th Aircraft

Maintenance Squadron is hosting
a retirement ceremony for Master
Sgt. Richard Robson at 2 p.m. Tues-
day in the 14th Airlift Squadron
auditorium.  For more informa-
tion, call Master Sgt. James Feralin
at 963-6124.

Retirement: The 437th Mainte-
nance Operations Squadron is host-
ing a retirement ceremony for Se-
nior Master Sgt. Ethel Lundberg at
10 a.m. Dec 18 in the Bldg. 60
Auditorium.  For more informa-
tion, call Chief Master Sgt. Will
Beary at 963-2661.

Retirement:  The 437th Opera-
tions Group is hosting a retire-
ment ceremony for Master Sgt.
Roger Hilligas at 1 p.m. Dec. 19 in
the 15th Airlift Squadron audito-
rium.  For more information, call
the 15th Airlift Squadron at 963-
2173.

Hunley Park:  There will be re-
paving in Hunley Park starting
Monday.  The road needs to be
cleared of all vehicles, so be sure to
park them in your driveway.  For
more information, call Troy
Draughn at 963-3868.

Around the base
Flu shots:  Flu shots will be

available from 7:30 a.m. to 3 p.m.
today in the base theater.

Driveway closure: The drive-
way for the shoppette is sched-
uled for the last phase of con-
struction Wednesday through
Dec. 19.  The shoppette will re-
main open and operating busi-
ness hours will not be affected by
the road closure.  The alternate
route of access to the shoppette
will be through the new commis-

sary parking lot.  These dates are
subject to changes in the weather.
For more information, call Will
Coker at 963-4961.

First Six:  A First Six meeting
will be held at 2 p.m. Thursday in
the Low Country Bar in the
Charleston Club.  All E-6s and be-
low are invited to attend.  For more
information, call Tech. Sgt. Cassis
Isom at 963-6921 or Airman 1st

Class Brandi Mathews at 963-6704.

Fitness Center Hours:  The new
hours of operation effective immedi-
ately are from 4 a.m. to 1 a.m. Mon-
days through Fridays, from 6 a.m. to
7 p.m. Saturdays and Sundays, and
from 10 a.m. to 4 p.m. holidays.  For
details and updated fitness class
schedules, call 963-3347.

Registration:  Registration for
all on-base colleges will run through
Dec. 19 at the Base Education Cen-
ter.  For more information, call
963-4575 or 963-7201.

Closure: The commissary will
be closed Dec. 25 and Jan. 1 in
observance of Christmas and New
Year’s Day.

Immunization Clinic:  All ac-
tive duty military must receive a
flu shot by Dec. 31.  The immuni-
zation clinic will be open through
the duty lunch hour in December.

Official Travel: The following
reminders are for personnel trav-
eling on official business:

 Official travel arrangements
must be made by the base travel
management office, whether here
or at a TDY location.

 For after duty hour emergen-
cies only, contact the POL Re-
source Control Center at 963-
5079.

 To reconfirm or change flight
times between 7:30 a.m. and 4
p.m., call TMO. For after hours,
call directly to the respective air-
line.

 For passenger reservations

during duty hours, call Ravenel
Travel at 963-3092.

For more information, call Tech.
Sgt. Shawn White at 963-3059.

New York National Guard: The
109th Airlift Wing, in Scotia, N.Y.,
home of the C-130 ski-birds, has
traditional Guard vacancies in the
following career fields: 1A2X1,
1C0X2, 1C3X1, 1N0X1, 2A5X1,
2A5X3, 2A6X1, 2A6X2, 2A6X4,
2A6X5, 2A6X6, 2A7X1, 2A7X3,
2E1X3,  2F0X1, 2S0X1, 2T0X1,
3C1X1, 3C3X1,  3M0X1, 3P0X1,
4A0X1, 4A1X1, 4A2X1, 4D0X1,
4N0X1, 4P0X1, 4T0X1,  and 6C0X1,
as well as full-time active duty posi-
tions in the following AFSCs:  2A5X1
and 2E271.  For more information,
contact  Master Sgt. Weasley
Ryerson, at Wesley.Ryerson@
nyscot.ang.af.mil,  DSN 344-2456
or 1-800-524-5070.

Supply: The 437th Logistics
Readiness Squadron Customer Ser-
vice Center is the point of contact
for unit supply needs.  The center
researches national stock num-
bers, issues SATS cards and checks
the status of particular items.   If
you have any questions, please call
963-4826.

To submit information considered for News briefs,
send an e-mail to dispatch@charleston.af.mil
with subject: NEWS BRIEFS; or send a fax to

963-5604, ATTN: NEWS BRIEFS.  Submissions must
be received no later than close of business

Friday the week before publication.

Airman 1st Class Ernetta Gibson is a food service apprentice
for the 437th Services Squadron.  She is responsible for
making sure the meals are put out on time at the Gaylor
Dining Facility.

The Jacksonville, Fla., native has been in the Air Force for
nearly two years and stationed at Charleston AFB for 15
months.

Airman Gibson enjoys baking and loves that aspect about
her job.  She also likes the people she works with and for.

She joined the Air Force to have a good, dependable job and
to be able to go to college.  Airman Gibson would like to become
a doctor or a chef.

She enjoys cooking, going to church and shopping.
“Airman Gibson has been in the Air Force just under two

years, and she is a leader and motivator of her peers,” said
Master Sgt. Wesley Prillaman, 437 SVS first sergeant.  “She
currently works in the dining facility and is exceptional.  She
recently returned from being deployed to Baghdad for 120 days
and is a true warrior.”
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By Staff Sgt. Pamela Smith
437 AW Public Affairs

Most senior airmen walk into the Airman
Leadership School classroom with minimal
knowledge about being a “true” Air Force leader
but walk out with a new understanding.

“I want them to leave here being motivated
and excited about being supervisors and lead-
ers,” said Master Sgt. Vanessa Smallsbryant,
the 437th Missions Support Squadron Airman
Leadership School Flight chief.  “It’s important
for our future enlisted leaders to understand
and appreciate airmanship, which is defined
as the mindset and behaviors that cause us
(enlisted members) to proudly exhibit the high-
est levels of professionalism in service to our
country.  With this understanding, we teach
ALS students to value their active role in our
Air Force, as airmen, supervisors and leaders.”

ALS students endure 192 hours of vigorous
instructions on leadership, human resource
management, interpersonal communication
and the profession of arms, Sergeant
Smallsbryant said.  Classroom instruction also
includes writing enlisted performance reports,
performance feedback and counseling.

“Training is now easily transferred to the
mission our graduates accomplish day to day,”
she said.  “The new curriculum is more in
line with real-world taskings and responsi-
bilities.”

ALS Instructor Tech. Sgt. Andrea Leies
wants students to learn to focus on their
subordinates.

“On a daily basis, we stress how important
it is to know your people,” she said.  “A super-
visor can’t be selfish and make it all about
themselves or their troops will be lost; they
need to be led down the right path.”

Sergeant Leies said ALS strives at giving
the future leaders knowledge to be the best
they can.

“We’re giving them what they need, but it’s
up to (the students) how they use it,” she said,
“because at times, being a supervisor will
seem to be the hardest job in the Air Force.”

Senior Airman David Johnston, 437th Main-
tenance Squadron and ALS Class 04-A gradu-
ate, said the class has helped him prepare for
the challenge.

“I learned the difference between a leader
and a follower, each of their respective traits,
and how they are interdependant on each
other for mission accomplishment,” he said.
“It’s vital  soon-to-be supervisors are aware of
all aspects of leadership so they know how
things are supposed to be done and how to deal
with various situations as they arise.  Basi-
cally, I learned how to be an effective NCO.”

Preparing tomorrow’s leaders
ALSALSALSALSALS

Master Sgt. Vanessa Smallsbryant, 437Master Sgt. Vanessa Smallsbryant, 437Master Sgt. Vanessa Smallsbryant, 437Master Sgt. Vanessa Smallsbryant, 437Master Sgt. Vanessa Smallsbryant, 437ththththth Mission Support Squadron Airmen Leadership School Flight chief, instructs Mission Support Squadron Airmen Leadership School Flight chief, instructs Mission Support Squadron Airmen Leadership School Flight chief, instructs Mission Support Squadron Airmen Leadership School Flight chief, instructs Mission Support Squadron Airmen Leadership School Flight chief, instructs airmen from ALS Class 04- airmen from ALS Class 04- airmen from ALS Class 04- airmen from ALS Class 04- airmen from ALS Class 04-
A. ALS is a requirement to pin on staff sergeant and is the first level of professional military education for the enlisted force.A. ALS is a requirement to pin on staff sergeant and is the first level of professional military education for the enlisted force.A. ALS is a requirement to pin on staff sergeant and is the first level of professional military education for the enlisted force.A. ALS is a requirement to pin on staff sergeant and is the first level of professional military education for the enlisted force.A. ALS is a requirement to pin on staff sergeant and is the first level of professional military education for the enlisted force.

Photo by Andre Bullard
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Chapel scheduleChapel scheduleChapel scheduleChapel scheduleChapel schedule
107 Arthur Drive
Office: Monday-

Friday, 9 a.m. -
4:30 p.m.

Phone: 963-2536.
After duty hours, call the command post at
963-2531 for emergencies only.

Catholic Services: Saturday - 4:15 p.m.
Reconciliation, 5 p.m. Mass.  Sunday - 9:30
a.m. Mass, 9:30 a.m. Children’s Church.
Sacrament of Baptism pre-baptismal classes
are held the first Sunday of each month at 11
a.m. in the Chapel Annex.  Daily Mass is
canceled until April 2004.

Protestant Services: Sunday - 9:30 a.m.
Sunday School, Bldg. 245, 11 a.m. Traditional
Worship Service and 11 a.m. Children’s Church.
Sunday - 5 p.m. Contemporary Worship Service.
Wednesday - noon Protestant Bible Study.

For information on other faith groups, call the
Base Chapel at 963-2536.

Admission: 99 cents for adults and children.
Any person under 17 years of age requires a

parent or adult guardian (a minimum of 21 years
old) to purchase an admission ticket for the minor
to view R-rated movies.  The ticket office opens 30
minutes prior to the start of the movie, unless
otherwise noted.

Movie schedules are provided by AAFES.
Patrons should call 963-3333 to

verify movie titles, running
times and start times, which
are subject to change.

Movie scheduleMovie scheduleMovie scheduleMovie scheduleMovie schedule

Friday, 7:30 p.m.
“Brother Bear” – Joaquin Phoenix

Kenai, a young Native American’s older
brother, is killed by a bear.  During the young
man’s attempt to avenge his brother’s death by
killing the bear, the Great Spirits transform
the young man into the thing he detests the
most, a bear.   (G) 85 minutes

Saturday, 2:00 p.m.
“Scary Movie 3” – Charlie Sheen

Cindy has graduated from college, and now
works as a television reporter. While investi-
gating mysterious crop circles at the farm of
Tom Logan, she learns she is “The One” and
helps the president of the United States pre-
vent an alien invasion. (PG-13) 90 minutes

Dec. 19, 7:30 p.m.
“Elf”– Will Ferrell

Buddy, a human raised in the North Pole to be
an elf, wreaks havoc in the elf community due
to his size. Buddy heads to New York City to
track down his father and find his place in the
world. It’s up to Buddy and his simple elf ways to
win over his family, realize his destiny and
ultimately, save Christmas for New York and
the world. (PG) 99 minutesGraphic by Sean Erbe

Debra Crocker ,  daughter  o f  re t i red Master  Sgt .  A lphonzo Crocker ,  dances dur ing aDebra Crocker ,  daughter  o f  re t i red Master  Sgt .  A lphonzo Crocker ,  dances dur ing aDebra Crocker ,  daughter  o f  re t i red Master  Sgt .  A lphonzo Crocker ,  dances dur ing aDebra Crocker ,  daughter  o f  re t i red Master  Sgt .  A lphonzo Crocker ,  dances dur ing aDebra Crocker ,  daughter  o f  re t i red Master  Sgt .  A lphonzo Crocker ,  dances dur ing a
Chr is tmas p lay the Base Chapel  Sunday School  program Saturday.  Par t ic ipants  wi l lChr is tmas p lay the Base Chapel  Sunday School  program Saturday.  Par t ic ipants  wi l lChr is tmas p lay the Base Chapel  Sunday School  program Saturday.  Par t ic ipants  wi l lChr is tmas p lay the Base Chapel  Sunday School  program Saturday.  Par t ic ipants  wi l lChr is tmas p lay the Base Chapel  Sunday School  program Saturday.  Par t ic ipants  wi l l
perform again at 11 a.m. Monday at the Base Chapel.perform again at 11 a.m. Monday at the Base Chapel.perform again at 11 a.m. Monday at the Base Chapel.perform again at 11 a.m. Monday at the Base Chapel.perform again at 11 a.m. Monday at the Base Chapel.

Photo by 2nd Lt. Shaloma McGovernChristmas Performance
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SPORTS & FITNESS

Saturday, Dec. 20
Atlanta @ Tampa BayTampa BayTampa BayTampa BayTampa Bay

Kansas City Kansas City Kansas City Kansas City Kansas City @ Minnesota
New England New England New England New England New England @ N.Y. Jets

Sunday, Dec. 21
Baltimore Baltimore Baltimore Baltimore Baltimore @ Cleveland
Cincinnati @ St. LouisSt. LouisSt. LouisSt. LouisSt. Louis

Detroit @ Carolina Carolina Carolina Carolina Carolina
Miami @ BuffaloBuffaloBuffaloBuffaloBuffalo

Gridiron Guru’s Week 16 picks

Monday Night total points: ___
Guru’s Monday night points: 39

The Gridiron Guru’s picks are in bold and italics.
Send your picks to swami@charleston.af.mil only.

Include your name, phone number and any comments in the e-mail.
Picks can no longer be dropped off at the Public Affairs Office.

**Picks must be submitted by Friday, Dec. 19, 4 p.m.**

New Orleans New Orleans New Orleans New Orleans New Orleans @ Jacksonville
N.Y. Giants @ Dallas Dallas Dallas Dallas Dallas
Tennessee Tennessee Tennessee Tennessee Tennessee @ Houston

Washington @     ChicagoChicagoChicagoChicagoChicago
San Diego @     PittsburgPittsburgPittsburgPittsburgPittsburg

Arizona @     SeattleSeattleSeattleSeattleSeattle
San Francisco @ Philly Philly Philly Philly Philly
Denver @ Indianapolis Indianapolis Indianapolis Indianapolis Indianapolis

Monday, Dec. 22
Green Bay Green Bay Green Bay Green Bay Green Bay @ Oakland

By the Gridiron Guru
“The best” pigskin prognosticator

“Tony” Curtis Peterson entered
Monday night locked in a three-
way-tie with Tony “The Tiger”
McFadden and Lawrence
“Skyking” Strother at 10-5, but
prevailed by a one-point margin
over Skyking to finish at 11-5 and
claimed this week’s title.  Be sure
to stop by Public Affairs to pick up
your prizes. This was the closest
margin of victory this year!

This week’s Stink-Out-Loud
Award winners are the Giants,
Raiders and Cardinals who could
have been here every week and
continue to stink up the field week
in and week out!

The Guru is tempted to add the
Cowboys who appear to be in a free
fall out of the playoffs, but will wait
until they are officially elimi-
nated!  Showdown Sunday made
the playoff picture a little clearer

with the Guru now forecasting the
Colts to play the Patriots and the
Eagles to play the Rams for the
right to go to the Super Bowl.
Earning Hall Of Shame honors this
week is Danny “Soupman”
Campbell who could only put to-
gether a record of 6-10.  “Big”
George Knebel, who is a regular
cellar dweller, gets honorable men-
tion for his similar 6-10 mark, but
forgot to pick two games.  In the
spirit of Christmas, the Guru will
make him first runner up and not
make him wear the customary
cellar dweller dunce cap.

Before revealing my stone-cold,
steel-pipe locks, I would like to
mention Ben “Speedy” Gonzales who
wrote in to tell me his shirt size for
the prizes he was going to win this
week.  The Guru advises him to
check out the clearance rack at the
base exchange, because his woeful
picks are never going to earn him
the weekly prize package!

Peterson edges by with 1 point victory

By Staff Sgt. Todd Lopez
Air Force Print News

The waist-measurement portion of the Air
Force’s new fitness standard will serve as a gauge
for total health, said the Air Force chief of health
promotion operations.

“The waist measurement is used to determine
visceral or intra-abdominal fat,” said Maj. Lisa
Schmidt, Air Force Medical Operations Agency
health promotion operations deputy chief.

“If you carry too much fat in your abdominal
area, it is an indicator of potential disease such
as diabetes, high blood pressure or high choles-
terol,” said Jason Ham, 437th Medical Group fit-
ness program manager. “The method to deter-
mine this score is obtained on the (waist), which
helps with accuracy and consistency of measure-
ments.”

 Agencies like the American Medical Associa-
tion and the National Institute of Health have
produced studies that link the connection be-
tween amount of abdominal fat and disease, said
Major Schmidt.

Individuals can perform the measurement on
themselves by using a tape measure, said Major
Schmidt. The measurement is taken with the
tape wrapped around the abdomen above the right
iliac crest, or right above the top of the right hip
bone, while ensuring the loop created by the tape

remains parallel to the floor. The measurement is
taken the same way for both males and females.

Air Force officials use two tables for measuring
waists, one for males and one for females, said
Major Schmidt. There are no variations in regards
to height or age.

“The risk for disease is independent of your
height,” said Major Schmidt. “Other things consid-
ered, if you are 5 foot 2 inches tall or you are 6 foot
2 inches tall, your risk for disease is the same if
you have a 40-inch waist. The same applies with
your age. If you are 20 years old or 50 years old, the
risk is the same based on waist measurements.”

Additionally, unlike other body parts, the size of
the waist does not grow proportionally with height,
said Major Schmidt.

“As you get taller, it isn’t as if you grow out as
well,” said Major Schmidt. “It is not proportional
growth. The area you are measuring does not
include any bone.”

While there is no variance allowed for height
when it comes to waist measurements, it is
important to consider the fitness evaluation as a
whole in regard to the total-fitness score.

“When you look at the fitness score, it is a
composite score,” said Major Schmidt. “If you
have a 20 year old and a 50 year old, both with a
39-inch waist, they are going to get the same
points for abdominal circumference. However,
that 20-year-old is going to have to run faster

and do more crunches and more pushups to get
the same composite score as the 50-year-old.”
For airmen who have measured their waists
and determined they are not within an accept-
able range, there is hope.

“Airmen can improve their waist circumfer-
ence measurement by regular exercise of three or
more days a week at moderate to vigorous inten-
sities for at least 30 minutes,” said Mr. Ham. 
“Additionally, healthy eating habits will provide a
caloric balance to assist in weight management.”

Visceral fat is generally the first to go when
people begin an exercise program.

“A lot of airmen will look at the chart and say it
is difficult to lose an inch in abdominal circumfer-
ence, and that they only get a point for it,” said
Major Schmidt. “But if you are engaged in some
kind of program to lose that inch and to gain that
point, then in the process of gaining that extra
point for waist measure, you will improve your
performance on the running and strength por-
tions. They are all interrelated. This is about total
health.”

The expectation is not for most airmen to
achieve a perfect score. The expectation is for
everyone to participate in a regular fitness pro-
gram, which will result in improvements in
overall fitness, said Major Schmidt. (2nd Lt.
Bryan Lewis, 437 AW Public Affairs, contrib-
uted to this article.)

Waist size reflects health, risk of disease




