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craft mechanic, Supply will
know where the part is every
step of the way. We'll know
who has handled the partand
the actual times that it was
delivered to various loca-
tions.”

The system uses tracking
numbers and code labels that
can be processed real time
from the handheld terminals
using radio waves into
Supply’s computer.

Every step of the way, some-
body scans the part and that
information is input into the
central computer housed at
the 437" Logistics Group (Bldg.
59).

The supply system handles
aircraft parts; individual
equipment items like cloth-
ing, mobility bags, fuels, and
all accountable equipment
like test sets and specialized
machine tools. The SATS
doesn’'t handle mobility bags
and fuel.

Other bases have con-
verted to SATS and the feed-
back on the new system has
been positive.

Charleston was the
command'’s first test base for
the new system when it came
on line Dec. 10 and the sys-

tem will be installed Air Force
wide within the next two
years.

Although some procedural
and equipmentissuesare still
being resolved, the system
will be operating at full capac-
ity by the end of January.

“The SATS system capital-
izes on technology to intro-
duce a much more effective
and efficient process for ac-
counting forand tracking sup-
ply parts. While we've had
some growing pains, it was to
be expected as the first AMC
base to implement,” said Maj.
HerbertPhillips Jr., 437 SUPS
commander. “Our folks, along
with members of the logistics
supportand communications
squadrons and the Headquar-
ters AMC/LG staff, have
worked extremely hard over
the past month to getthrough
the growing pains and have
done an exceptional job. Our
support to the Wing should
continue to increase as we
get more and more familiar
with the intricacies of the
system.”

Thompson said the only
way to accept delivery is to
use a smart card. “Signing a
paper document is not an op-
tion. Simply stated: No card,
no part.”

“SATS cuts labor and man-

power costs by eliminating
the need to file and maintain
paper documents. Italso au-
tomates many of the older
paper-oriented processes,”
Thompson said.

“For example, the receiv-
ing area can make the inputs
directly by using a handheld
receiver as opposed to walk-
ing across aroomtotypeitup
into a computer. It is a lot
more convenient.”

The system, installed by
Logicon, cost $200,000 and
was bought using a special
productivity improvement
fund. “We've cashed in seven
positions from document con-
trol and receiving as a result
of this new system,” Thomp-
son said about the cost-sav-
ing initiative.

The base received 37 of the
$1,500 handheld terminals.
“SATS is a good tool for re-
searching inventory discrep-
ancies and has the added ad-
vantage is that you will know
who handled a given part
when,” Thompson said.”

Glade Brown, from Logicon,
has trained about 150 people
on the new system. “From the
trained supply personnel, |
am hearing the system is
good because it cuts down on
paperwork and lets you man-
age your workload better,” said

Brown, who started installing
the new system in Novem-
ber.

Logicon in conjunction
with Standard Systems Group
at Gunter Annex, started in-
stalling SATS in 1997 as a
proof of concept system at
Shaw AFB, S.C., an Air Com-
bat Command base.

AMC needed to verify the
systemwould work
with the
command’s slightly
different supply
system where air-
craftare often gone
for several weeks
before parts could
be installed.

“Among some of
the other differ-
ences is that we
have a centralized
parts store and tail
number bin (where
parts are held un-
til they can be in-
stalled on aircraft)
which is quite a bit
different  from
ACC’s concepts,”
Thompson said.

The base re-
ceived 3,000 of the

todians should have a card
because the new system af-
fects everyone on base who
orders something through
base supply,” Thompson said.

Smart cards are available
from Supply customer service
inBldg. 611. Ifyou have ques-
tionsabout the cardsor SATS,
call 963-4800.
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smart cards and
supply has already
issued 600 cards.
“Allequipment cus-

Seniorﬁiirmicael Duhe
Airman 1% Class Adam Davison, areceiving
clerkwiththe 437" Supply Squadron,scansan

incomingpackage.

Fill ‘er up

Airman 1% Class Christopher Kovach, a POL journeyman
assigned to the 437" Supply Squadron, refuels a French
KC-135 while deployed to Prince Sultan AB, Saudi
Arabia. Kovach, alongwiththree othermembersofthe 437th
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FuelsManagementBranch,departedforPSABinNovemberand
are expectedbackinlate February. Atthistime, there are 21
Charlestontroopsdeployedto SaudiArabiainsupportofOpera-
tionSouthernWatch.
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same out-of-pocket dollar amount
within each grade and dependency
status.

In enacting DOD’s housing allow-
ance, Congress intended to pay for
approximately 85 percent of the na-
tional average housing cost for each
grade, with the member paying 15
percent “out-of-pocket.” BAH does not
cover all of service members’ hous-
ing costs.

By law, service members should
pay no more than 15 percent of the
national median housing cost out-of-
pocket. In 1999, the out-of-pocket ex-
penses were approximately 19.8 per-
cent.

The new BAH program, which re-
placed the Variable Housing Allow-
ance, isintended to provide uniformed
service members housing compen-
sation based on comparable civilian
costs of housing. BAH is based on
rental costs by pay grade, dependency
status and location. It's designed as a
partial reimbursement to assist ser-
vice members and their families in
affording suitable off-base housing.

According to Rivera, some key im-
provements of the housing allowance
program include a cost-based system
that is more efficient and responsive
to the growing housing costs than the
previous system.

The new BAH methodology also
ended the creeping growth in mem-
bers’ out-of-pocket expenses. Another
change is the elimination of annual
housing surveys and VHA offset.



