8 Airlift Dispatch October 8, 1999

From the commander

Hectic pace keeps Team Charleston busy

By Brig. Gen. Robert D. Bishop, Jr.
437 AW commander

L et me begin this week’s column by thanking all the
people of Team Charleston who have worked so hard
over the last several weeks e.g. the Protocol office, Air
Expo team, civil engineers, Wing Plans and Programs,
and the project officers for the many different events.
This is supposed to be a period of rest and reconstitu-
tion, but given the recent schedule, there doesn’t appear
to be too much resting going on!

It goes without saying everything associated with the
Air Expo was great. The weather even cooperated
enough so al of our hard work was not for naught.
I’ve heard nothing but glowing comments from the
community for the superb show. We should all feel
much pride!

Our new Undersecretary of the Air Force, Carol A.
DiBattiste, visited us this past Friday and we left her
with a tremendous impression of Team Charleston and
our capabilities. She had nothing but praise for the
dedication, enthusiasm, and candor of the true profes-
sionals that make up Charleston AFB.

Just prior to writing this column, | received a call
from U.S. Army Magj. Gen. Dick Cody, who was the
commander of the Apaches during the Albania deploy-
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ment. He echoed the above comments and closed our
conversation by saying never in his career had he run
across a more professional group of men and women,
especially given theterrible safety and airfield conditions
of Tirane. Hecaled us “real mission hackers.”

Thisweek is aready shaping up to be another busy
one with ateam of ten in from our headquarters at Air
Mobility Command and the Air Staff to administer a
vulnerability assessment. These folks are really here to
help us and share the many good ideas that they have
collected from visiting other bases across the Depart-
ment of Defense, especially when it comes to force
protection. There can be no higher goal during peace-
time than the protection of our people and our assets.

On aclosely related topic—the safety down day we
held this past Wednesday. My hope is that your unit
really made the day productive. It was meant to be like
an annual physical — alittle bit of preventive mainte-
nance.

With an extra day off this coming weekend, it will
hopefully be a good opportunity to get some much
needed rest and relaxation. | hope you can spend this
time with family and friends pursuing your favorite
pastime, but please be safe, as | would like to see all of
you back on Tuesday!

Action LIn

The Commander’s
Action line is your direct
link to me. It's your
opportunity to make
Charleston Air Force
Base a better place to live,
work and play.

First give the appropri-
ate base agency a
chance to solve the
problem, but if you don't
get a satisfactory answer, call me at 963-5581 or
send an e-mail to action@charleston.af.mil.

Callers are encouraged to leave their name and
phone number so we can provide a personal reply.
Remember the easiest way to resolve problemsisto
call the agency responsible directly or to use your
chain of command.

Here are some commonly used phone numbers:

SECUMtYFOICES ..o 963-3600
Base Exchange........cccccovevveivevinrsnnne, 552-5000
COMMISSAIY ..o eiessenes 963-5695
Housing OffiCe......cccvrvrnrinereieisrsriene, 963-3860

intended to significantly increase basic
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All of the attention pay table reform
has received recently has opened the door
for considerable confusion on just what
pay table reform is and is not intended to
accomplish. | want to share some
thoughts in hopes of providing a better
understanding of the proposed pay and
compensation package.

The fiscal 2000 National Defense
Authorization Act, recently signed by
President Clinton, has a number of
positive pay and compensation initiatives
for the military. These include a 4.8
percent pay raise — the highest we've
received in 18 years — repeal of the
“Redux” retirement system to one that
provides 50 percent retirement at 20
years service; future annual pay raises at
0.5 percent above the economic cost
indicator for the next six years; and
authorization for afirst-duty station
temporary lodging expense, something
we have sought for some time.

Alsoincluded is an adjustment to the
military pay table — apay table reform
initiative the Department of Defense
recommended to correct long-standing
problems within the table itself.

It is this single aspect of current pay
and compensation initiatives that has been
atopic of discussion anong many Air

Talk about pay table reform

Force members — discussion fueled by
the misperception of what pay table
reform is and is not intended to accom-
plish.

After meeting with Air Force and
DOD compensation experts, this is what
| have learned about pay table reform:
The purpose of this pay reform is to
make a one-time correction in certain
cells of the pay table that have gotten
“out of sync” over the years, with the
intent to emphasize and reward perfor-
mance (promotion) over longevity
throughout the table.

Thisis why some pay cells with larger
anomalieswill require larger corrections
to fix the overall table. However, the
bottom line is everyone benefits from this
reform when viewed from a whole-
career perspective rather than by looking
at only one pay table cell. Y ou must ook
beyond today and focus on the increased
earnings you will obtain throughout your
career and into retirement.

Let me cover some of the areas that |
think have caused some concern.

Since staff sergeants at seven years
service (about the average pin-on timein
the Air Force) received one of the
smallest adjustments to the table, one

might question the assertion that pay table
reform focused on mid-level noncommis-
sioned officers. | found part of the
answer to this rests with the definition of
“mid-level.” Weinthe Air Forcelag
behind our sister servicesin average
promotion pin-on time to the mid-level
NCO grades (e.g., the average promotion
to E-5in the Army isjust over four years
service). Keep in mind that pay table
reformisaDOD initiative applying
equally to all the services. Therefore, it's
afact that Air Force members won't
benefit from pay table reform quite as
much as our sister service counterparts.
However, thisis more of an Air Force
promotion problem than a DOD pay table
reform concern, and we are working to
improve this situation.

In fact, we've just received authoriza-
tion to increase the percentage of the Air
Force enlisted force allowed to serve in
the top five grades from about 48 percent
today to 56 percent by 2003. This should
ultimately allow us to shorten the time it
takes to promote our mid-level NCOs
and, therefore, increase the benefit of pay
table reform.

Another misperception I’ ve heard
recently is that pay table reform was

pay levels of our NCOs, especidly at the
senior NCO level. Although I’ mtold this
was not the intention of this reform, |
agree thereis still much more work to be
donein this area considering the educa-
tionlevels, expectationsand responsibili-
tiesof an all-volunteer, professional NCO
corps. You are the best and brightest
people our country has to offer, and

you' retheenvy of virtualy all the

world smilitaries. | assure you | will
continue to push for increased compen-
sation to better recognize the many
contributions you as dedicated profes-
sionalsgiveto our nation.

We have much to look forward to in
the coming months. We're slated to
receive the largest pay raise since 1982,
an improvement to our retirement system,
projected pay raises for the next six years
that will outpaceinflation and beginto
close the pay gap, and areform of our
pay tablethat will further increaselifetime
earnings.

With theseinitiatives, and others|
haven’'t mentioned, the president, Con-
gress and the American people are
sending us a strong message of thanks
and support. Let me also take this
opportunity to thank you for what you do
every day for our Air Force— I’'m proud
to serve along side you.
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