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By Brig. Gen.
Robert D. Bisop, Jr.
437 AW commander

Just returned from the Phoenix
Rally conference at Air Mobility
Command Headquarters with Gen.
CharlesT. “Tony” Robertson, com-
mander of AMC, and many of his
senior staff.

The conference covered a wide
variety of issues, some of which I'll
sharewithyouinthisarticle. Oneof
the most important subjects dis-
cussed at the conference wasthe Air
Expeditionary Force concept. The
good news from the Command is
the AEF is alowing the advanced
scheduling that we hoped it would
which istrandating into greater sta-
bility and predictability (andlessof a
workload) for theairlift community.

As AEF rotates deployed forces
every 90 days, AMC plansto use a
mixture of C-5s, C-17s, and Com-
mercial Contract lift. The lift re-
quirement isbeing spread out over a
20-day window to lessen the overall
impact on airlift and to smooth-flow
the forces into and out-of the AOR.

Inspections

The Air Force's approach in
structuring the AEF is to create a
force responsive to theater CINC
needsusing the Total Force, adopt a
“culture’ that is expeditionary, and
move our “operational” mindset to
onewherelight, lean and lethal ele-
mentsarekey. With these concepts

From the commander

Good news from Phoenix rally
on AEF, YOFAM and inspections

in mind, future inspections by the
command will focus on observing
and evauating rea world opera-
tions—which again should have a
positive impact on reducing ops
tempo primarily. Nolonger will an
airlift wing have to surge everyone
and everything for an ORI. Inspec-
tors will ensure we are “combat
ready” by evaluating our different
UTCsasthey go about their normal
training exercisesor operationa de-
ployments.

Another major topic at the con-
ference was the Command's em-
phasis on the Year of the Family.
Worldeventsdidn'tallow ustofully
focus on YOFAM1, so the com-
manders thought our work herein
recognizing thecontributionsof our
familieswas* unfinished business.”
Each wing will have their shot at
additional moniesinfiscal 2000. As
in the past, Genera Robertson’s
checkbook speaks loudly of his
commitment to funding items that
have apositiveimpact on all mem-
bers of the AMC family.

Intaking the program to an even
higherlevel,thefocusfor Y OFAM2
will be on highlighting the various
programg/servicesthat areavailable
throughout AM C while attempting

to benchmark successful programs
for furtherimplementationthrough-
out AMC. Youwill definitely seea
repeat of ATWIND, the Services-
runprogramwhereyouearnedgame
piecesfor visiting various Services
Facilities. 1t was ahuge successin
1999 with morethan 22,000 partici-
pants, 200,000 game pieces, and
3,300 prizes.
General and Mrs. Hopper
Last night through tomorrow,
we get the chanceto host Mg . Gen.
John D. Hopper, Jr.and his wife,
Trish,for their first officia visit to
the base as our 21% Air Force com-
mander and spouse. Genera Hop-
per has adso brought the 21 Air
Force Command Chief Master Sgt.
MikeKerver with himandthey will
al be out and around today and
tomorrow mesting with the men
and women of Team Charleston.
Please welcome them with your
usual “Team Charleston” spirit.
Generd and Mrs. Hopper will also
cut the ribbon, opening 74 newly
refurbished homes in Hunley Park
this morning and will aso tour a
number of our facilities. Specid
thanks to project officer Mg. Jo-
seph Mancy from the 17" Airlift
Squadron, the Protocol staff, and all

of Team Charleston for their out-
standing support.

A hearty congratulations to our
Advanced Studies of Air Mohility
selectees: MgjorsPaul LaVigneand
Doug Furst. They were selected to
attendthisvery prestigious13-month
course at McGuire AFB, N.J.
Through the course of study, Paul
and Doug will truly become Air
Mobility warriors. It is indeed an
honor for Charleston to get two of
only 11 dots. Please congratulate
these officers on their selection!

Specid thanks to the 437" Sup-
port Groupfor thegreat job they did
in hogting the town hall meeting on
Monday. Theattendancewasgreat
and it was obviousto methat many
of you care about the community in
whichweliveandwork. Stay tuned
for moredetailsasthe 437" Support
Group works to get answers to
your questions and concerns.

Safety note

Finaly, anoteof caution. Some-
times as the holidays approach, it
can lead to depression and other
serious problems, which if left un-
trested could cause someone to at-
tempttohurtthemselves. AtCharles-
ton, our suicide rate has been his-
torically low because we care about

our people and have many pro-
grams that intervene before a ser-
vice member, Resarvist, civilian or
family members fed so helpless
they want to harm themselves.

Sometimes it may only take a
friend or supervisor to get involved
tolendahel pinghand. Weall needto
be especidly aware of the obvious
“signs” from our co-workers,
friends and family.

With these thoughts, | offer the
following suggestions:

B Knowtherisksigns: including
relationship breakup, depression,
acohol misuse

B Know how to intervene/refer:
takeresponsibility and usethemany
professionals at Charleston, espe-
cialytheoutstanding staff inBehav-
iord Sciences and the Chaplaincy

B Know how to encourage help
seeking: apply Operationa Riskman-
agement to the protection and wel-
fare enhancement of our personnel.
Cut through pride, and view help
seeking for what it is, performance
enhancement and skill building

With holiday parties and events
in full swing, | look forward to
seeing many of you at your squad-
ron and group events. We want
everyone to enjoy himsdf or her-
sdf, but please remember to use
common sense regarding drinking
anddriving. Sofar, alisquietonthe
eastern and western fronts. Let's
continue to enjoy a safe and won-
derful holiday season!

Senior Airman Michael Duhe
Brig. Gen. Robert D. Bishop, Jr., 437 AW
commander, and 437 AW Command Chief
Master Sgt. Kevin Bruch take adecoration
from the Angel tree at the Family Support
Center Monday.

The Commander’s Action line is your direct link to me.
It's your opportunity to make Charleston Air Force Base a
better place to live, work and play. First give the appropriate
base agency a chance to solve the problem, but if you don't

geta satisfactory answer, call me at 963-5581 or send an e-

mailto action@charleston.af.mil.

It's my pleasure to write the Action Line with a compliment
I'm a civilian employee
working with C-17 maintenance training device’s and have been

instead of a complaint or problem.

associated with the project for five years.

| recently encountered a child care dilemma when our in-
home babysitter quit without notice. Prior to this, our 2-year old
daughter was enrolled at a local daycare center. My wife and |
were not satisfied with the daycare center for various reasons
and after the babysitter sitter quit, we were in a predicament. My
wife said she thought there was a child care center on base, and
that it was the best in the area, but that it was difficult to get in
because of that fact (Your reputation precedes you). | made a
phone call and was told we were qualified to enroll our daughter.

Our first contact person at the CDC was Idas Atkinson,
whose help with enrollment was a huge burden lifted off our

shoulders. Sheisthe one who “made itall happen.” She saw
our problem and took timely action to get us in immediately.
After the enroliment process was completed and our daugh-
ter began attending, her teacher requested a conference to
discuss Noelle’s (our daughter) development and what we
(as parents) expected from CDC. This thoroughly impressed
us. It was then, that we realized the CDC was more than a
babysitter, they were truly interested in our child!

Lillia Bohorquez and Gail White are Noelle’s teachers
and Noelle loves them and they love her. Noelle has
blossomed under their guidance. They make a very effective
child development team. | can not say enough good things
aboutthem. | have noticed they truly care about all the children
under their care. Debbie Ross, the director, is doing an
outstanding job operating the CDC, as evidenced by the
quality of the facility and personnel. It's top notch! | served 13
years in the U.S. Navy and we used the phrase Bravo Zulu,
which denoted the highest compliment that was received.
General Bishop, my statement to you and the Child Develop-
ment Center is simply...BRAVO ZULU!

Douglas and Cheri Taylor
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