27 Sep, 01

MEMORANDUM FOR CAFB TOP THREE ASSOCIATION MEMBERS

FROM:  CAFB Top Three Association

SUBJECT:  Meeting Minutes – Sep. 01

1.  The CAFB Top Three Association monthly meeting was held 5 Sep 01 at 1200, at the Charleston Club. MSgt Helton, Top 3 Vice President, called the meeting to order and attendance was taken. 

2.  Members Present:  See sign in roster on file.  

3.  Opening Remarks:  MSgt Helton started the meeting at 1200.  He welcomed new members. 

4.  The September Top-3 meeting was a question and answer session with Col. Findley.   The following notes are paraphrased and are not direct quotes.

- Top-3 people are the heart and soul of the AF.  

- Everything revolves around attitude.

  -- Talking about what is wrong is an American tradition.  It identities problems, don’t quit.

  -- Remember what is right; a lot more things are right than wrong.

  -- Great things are going on.

- Mid-level supervisor’s raised in an era of quality.  Quality is not a bad thing; we didn’t execute it well.  We didn’t raise them well.  We need to instill standards to them.  We need to groom Airman

- Busy; always busy at Charleston the pace is not going to slow down.

- Happy with the money filtering in for facilities.  Many facilities are getting much-needed up grades.

- Community relations

  -- Surprised that there wasn’t any Military Affairs Committee

  -- Charleston loves and respects us; but has no clue what we do.  We need to spread the word what we do.

  -- Military Affairs Committee will be reactivated; will pay benefits to not only the base but all AF people.

  -- Question:  Why does the government credit card show 30 days late when actually it’s only a couple days old?

  -- Comment:  We need to work with the system; get frustrated than get over it.

  -- Question:  What’s going on with base closures?

  -- Comment:  Bottom line it is strictly a political process.

  -- Question:  Are there any changes coming to AEF?

  -- Comments:  Don’t believe there will be too many changes to AEF; organized a team to address AEF concerns.

- Next year is the Year of the Warrior

  -- Back to basis 

  -- Why we serve and what’s it all about; fight and win the nations wars.

  -- Mission focus more so than the last few years

  -- Support the concert; help get some excitement behind it.

  -- Locally tailor programs; good ideas can bring money to the base.

- Atwind

  -- Just lost out to McGuire; we put up a good fight

 -- Commend the Services folks for all the work they did

- Question: Basic training no fear, no respect, time outs??

- Comment: Time outs are not true.  Like it or not the world has changed with political correctness.  You need understand the practical world.

- Question:  Is correctional custody coming back?

- Comment:  Most likely not; takes a manpower pool; most people can’t be saved; commanders don’t want it.

- Goals

  --  # 1 safe mission accomplishment

  -- #2 Take care of your people professionally and personally. 

  -- # 3 Make Charleston a better place for everyone

- Objectives

  -- Help install pride, passion and professionalism

  -- Improve the Mobility Machine; AMC’s job is to be on the road.

  -- Enhance community relationships

5. General Information

a. Top 3 T-shirt: New POC is SMSgt Piccicci x4634

b. Top 3 coins: New POC is MSgt Murphy x5582

c.  Top 3 hats: New POC is MSgt Brewster x3071

 Meeting was adjourned at 1300.  Next meeting is 3 October 2001 in the Charleston Club.   All are reminded that the Top 3 holds its general membership meeting the 1st Wednesday of each month, lunch 1130, meetings starting 1200 at the Charleston Club.  Please bring someone with you at the next meeting in support of our on going effort to help take care of Team Charleston business and increase membership.  






   Tony Helton, MSgt, USAF







   Vice President, CAFB Top 3 Association

