5 Feb 03

MEMORANDUM FOR CAFB TOP THREE ASSOCIATION MEMBERS

FROM:  CAFB Top Three Association

SUBJECT:  Meeting Minutes – 5 Feb 03

1.  The CAFB Top Three Association monthly meeting was held on 5 Feb 03 at the Charleston Club.  SMSgt Harless called the meeting to order. 

2.  Members Present:  See attachment.

3.  Opening Remarks:  SMSgt Harless welcomed all current and new members in attendance.

4.  Treasurer Report:  MSgt (S) Mossbarger was not present due to emergency leave.

5.  Committee Reports/Open Items/Recurring Items:

     a.  Top 3 Golf Tournament, 9 May, SMSgt Harless:

· If anyone knows of any other events that conflict with this date please notify SMSgt Harless or a committee member to coordinate.

· SMSgt Harless solicited volunteers to help with the event.

     b.  Top 3 Steak Out, 4 Jun, MSgt Gosner:

· Base Pavilion is reserved for 1100-1300

· MSgt Gosner will send e-mail regarding meeting date to organize event

     c.  SNCOPDS, 22-24 Jul, SMSgt Barnes:

· SMSgt Barnes is organizing/coordinating induction ceremony

· We need a volunteer to organize the seminar

· Guest Speaker is CMSgt Steve Maynard from AMC

     d.  SNCO Honor Guard Flight:

· Honor Guard is looking for SNCOs to volunteer 1 day a month.

· Goal is to have 30 SNCOs volunteer; 12 volunteers to date.

· For more info contact SSgt Times, NCOIC Base Honor Guard or MSgt DeLarosa

     e.  NCOPDS:

· SMSgt Jim Scanlan is having difficulty getting things off the ground

· He requested information from anyone who may know where the continuity book is

· High visibility project has wing CC and CCM attention

· Contact SMSgt Scanlan if you would like to help (x-2156)

   f.  FTAC:

· Contact MSgt Bob Roach to volunteer

· Participation has been dwindling recently

· SNCOs brief a Study Skills Seminar - curriculum is developed; no need to create a brief

· SMSgt Barnes has e-copy of brief if anyone is interested

   g.  Top 3 Education Scholarships, MSgt Cole:

· Provides $100 to junior troops to be used towards education

· Three winners selected in Jan 03

· Chief Hare commented on applications and reminded everyone that the essay has the biggest weight factor in selecting winners

· Applications are on the Top 3 web site, ensure applications are filled out completely

· Suspense for next scholarship award is Jun 03 

     h.  Oktoberfest:  SMSgt Harless is looking for someone to step up and lead this year's Oktoberfest. 

6.  New Business:  
     a.  A motion to replace the Top 3 award for wing quarterly award winners from the pewter airplane to a $50 savings bond was raised, voted on and approved.

      b.  A motion to contribute Top 3 funds towards the AF Outstanding Airmen of the Year program now and in the future was raised, voted on and approved.  Top 3 will provide an annual contribution of $100.

     c.  A motion to contribute Top 3 funds to the CCAF graduation ceremonies now and in the future was raised, voted on and approved.  Top 3 will contribute $50 per semester or $100 per year.

7.  Breaking News:  SMSgt Harless mentioned the following news items:

· Space A travel within the CONUS is available

· 18-month enlistees will soon be joining the ranks

· GI Bill availability to those who missed VEAP/VEAP conversion

8.  Open Forum:  
     a.  MSgt Davis, local AFSA Chapter President, reminded everyon of AFSA efforts.  AFSA meetings are held the second Tuesday of each month, 1600 hrs, at the charleston club.

     b.  SMSgt Graves requested a $1 donation from each member to help support the efforts of the Leukemia Society.  

     c.  SMSgt Harless presented certificates of appreciation to 2002 Top 3 exec council  members:  SMSgt Barnes and MSgt Coleman-Lee. 

9.  CCM Comments:  Chief Roy, 437 AW/CCM,  provided comments on the following areas:

· Top 3 attendance, he encouraged all to engage their people, be frank and get them involved

· AFSA, our biggest advocate and voice, get involved

· Dorm issues; get engaged with your troops, you have an obligation to visit their living environment.  Things are going astray in the dormitories; let’s nip it in the bud before things get too far out of hand.

· Families, make yourself available on behalf of those who are deployed

10.  In an effort to support our ongoing effort to help Team Charleston and increase membership, please bring someone with you to the next meeting on 5 Mar 03.  The Charleston Top 3 meetings are held on the 1st Wednesday of each month, at 1200 in the Charleston Club.
                                                                                                 //SIGNED//








Matt Harless, SMSgt, USAF








President, CAFB Top 3

